
































 ICSE Nicaragua ICSE Tanzania 

Age 18–35 

Most participants in younger range, in some 
cases as young as 15 years of age. 

18–35 

In Tanzania, most participants were in the 
older range of the programme. In some 
communities, the programme was flexible 
enough to include older entrepreneurs ages 
35-40  

Location Estelí, Matagalpa and Madriz (3 provinces, 
18 communities) 

Iringa and Mbeya Regions  

Project partner INPRUH, EJN EADD 

Sector No sectoral focus. Entrepreneurs may 
choose any sector or industry. 

The sectoral focus is in dairy. Participants 
are encouraged to start businesses that 
relate to the dairy value chain.  

Needs assessment The needs assessment seeks to identify 
potential opportunities to provide goods or 
services in local communities. Community 
needs are at the centre of the needs 
assessment. 

Because of its dairy focus, most 
opportunities are identified across the value 
chain, such as milk production, distribution 
and processing as well as animal 
husbandry and reproduction.  

Enterprise Training Entrepreneurs receive 20 weeks’ training in 
business and life skills offered by 
volunteers and team leaders. 
Entrepreneurs receive technical skills 
training from the local partner. 

Entrepreneurs receive 20 weeks’ training in 
business and life skills offered by 
volunteers and team leaders. 
Entrepreneurs receive technical skills 
training from the local partner. 

Enterprise 
Development and 
Testing 

Several enterprises in various sectors were 
identified and visited during field research. 

No enterprises were operating at the time 
of field research. 

Mentorship Technical and business mentors are 
identified for the sector/industry in which 
entrepreneurs engaged.  

At the time of the study, mentors are 
continuing to work with entrepreneurs who 
have started their businesses. 

Mentors will be identified through the EADD 
training centres in each community. They 
will provide the technical support needed. 

Mentors had not started working with youth 
at the time of the field research since no 
enterprises have yet been set up. 

Access to finance Young entrepreneurs receive seed capital 
to support their enterprises. After a 
tendering process, where they present their 
business ideas and plans, and the best are 
awarded a start-up fund of up to US$150. 
The seed capital is disbursed in kind – 
following a model closer to in-kind grants 
than seed capital per se – through the 

In Tanzania, the programme works with 
savings and credit  cooperatives 
(SACCOs), and the same acronym is used 
to refer to microfinance institutions. After a 
tendering process, where entrepreneurs 
present their business ideas and plans, the 
best are offered a loan, guaranteed by 
Raleigh International in case of default.  





Interview group Number of interviews 

Mentors 4 

Parents 5 

Community leaders 5 

Project partners 3 

Employers 3 

Total 20 

	

Youth group Number of groups 

Team leaders and In-country volunteers 5 

Entrepreneurs 5 

Total 10 

	



Interview group Number of interviews 

Mentors 1 

Parents 5 

Community leaders 2 

Project Partners 1 

Total 9 

	

Youth group Number of groups 

Team leaders and In-country volunteers 3 

Entrepreneurs 5 

Total 8 

	



Question Methods used 

How do entrepreneurs and their parents perceive 
youth employability? What is their perceived value of 

business, technical and life skills? 

Desk review, FGDs, KII 

What have been entrepreneurs’ and mentors’ 
experiences of different components 

(entrepreneurship training, technical training, 
mentoring, access to finance) of the ICSE 

programme? What are the perceived strengths? 
What are the challenges? How have these 

experiences varied across the two countries? What 
factors have influenced these experiences? 

Desk review, FGDs, KII 

What do parents and community leaders perceive are 
the benefits of the ICSE programme beyond the 

participants? 

KII 

How do ICSE alumni (in-country volunteers) perceive 
their employability based on their experience and 
skills developed through their engagement with 

ICSE? What is their perceived value of business, 
technical and life skills?  

Desk review, FGDs, KAP 

	











































Cohort Number and country of people 
who filled in KAP 1 survey 

(baseline) 

Number and country of people who KAP 
2 survey (after the placement) 

Response rate 

Q10 
 
July – 
September 
2014 

13 in Nicaragua: 
· 11 in-country volunteers 
· 2 in-country leaders 

 
 

5 in Nicaragua:  
· 5 in-country volunteers 

 
 

38%  
 
 

Q11 
 
October – 
December 
2014 

11 in Nicaragua: 
· 10 in-country volunteers, 
· 1 in-country team leader 

 

9 in Nicaragua: 
· 9 in-country volunteers 

 
 

90% 
 

Q12  
 
February – 
April 2015 

14 in Nicaragua: 
· 11 in-country volunteers 
· 3 team leaders 

 
11 in Tanzania: 
· 9 in-country volunteers 
· 2 team leaders 

7 in Nicaragua: 
· 6 in-country volunteers 
· 1 team leader 

 
8 in Tanzanians: 
· 8 in-country volunteers 

60%  
 
 

Total 49 29 59% 

	



Questions and statements used Scale used Included in KAP 
1 and 2 surveys 

How much do you agree or disagree with the following statements? 
1. I am a confident person who is (on the whole) comfortable with 
myself.   
2. I find it easy to cope when I am in new or difficult situations. 
3. I think about my own behaviour and how it affects other people. 
4. I am organised and manage my time well. 
5. I listen carefully to others so that I understand what they really 
mean. 
6. I find it easy to express my opinions and talk about how I am 
feeling.   
7. I feel confident making decisions and taking charge of a task.  
8. I feel confident when leading a group of people for a specific task. 
9. I am able to motivate and support other people. 
10. I am motivated to set goals in my own life and work towards 
achieving them. 
11. I am able to make valuable contributions when working in a 
group. 
12. I understand the importance of negotiation and compromise 
when working in a team. 
13. I am able to analyse a new situation and decide on the best way 
forward. 
14. I am good at thinking of creative solutions to problems.   

5-level Likert scale:  
 
Strongly Agree (1) 
Agree (2) 
Neither Agree nor 
Disagree (3) 
Disagree (4) 
Strongly Disagree (5) 

Yes,  
 
Q12 in KAP 1  
Q23 in KAP 2 
 

Overall, how useful do you think the ICS volunteer programme has 
been for you in terms of: 
1. Personal development. 
2. Professional development. 

3-level scale 
 
Very Useful (1) 
Useful (2)  
Not Useful (3) 

Q25 in KAP 2 
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