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Objectives and Activities 

Charitable Objects and Mission 

The Institute’s primary object, as set out in our Memorandum, is to promote the study and discussion 

of and the exchange of information upon the economic and social development of nations, and the 

influence thereon of various policies, actions and institutions.  This primary object is reflected by 

ODI’s mission statement: to inspire and inform policy and practice which lead to the reduction of 

poverty, the alleviation of suffering and the achievement of sustainable livelihoods in developing 

countries.  

ODI aims to achieve its object and mission by locking together high quality applied research, practical 

policy advice, and policy-focused dissemination and debate. To do this, we work with partners in the 

public and private sectors, in both developing and developed countries. 

Our strategic priorities  

Our strategic priorities reflect the changing context in which ODI works, focusing on areas where we 

are well-placed to identify practical, evidence-based solutions to real problems and to inform the 

wider policy dialogue. The aim is to maximise the impact of our resources at every level. We will 

mobilise the full and combined weight of our research, communication and convening capabilities 

around these priorities, working with others to make a difference.   

Everything we do, from research to policy guidance, and from convening to communications, is based 

on the five pillars of our strategy, launched in 2014: 

1. Leave no-one behind: Eradicating absolute poverty and equalising opportunity   

2.  Building sustainable futures: Promoting effective action on climate change and managing 

resource scarcity  

3.  Saving lives, reducing vulnerability: Protecting people threatened by conflict, disasters and 

insecurity 

4.  Effective institutions, engaged citizens: Building accountable and inclusive institutions 

5.  Transformative growth: Increasing productivity and creating jobs 

Our Activities in 2014/15 

ODI works across a wide range of sectors that have a direct impact on the well-being of the poorest 

people in developing countries. We have 12 core research programmes:  

 Agricultural Development and Policy (ADP); 

 The Centre for Aid and Public Expenditure (CAPE);  
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 Climate and Environment Programme (CEP);  

 Growth, Poverty and Inequality Programme (GPIP);  

 Humanitarian Policy Group (HPG);  

 International Economic Development Group (IEDG);  

 Politics and Governance (POGO);  

 Private Sector and Markets (PSM);  

 Research and Policy in Development (RAPID);  

 Social Development (SOCDEV);  

 Social Protection (SOCPRO); and 

 Water Policy Programme (WPP).  

Each research programme undertakes a variety of projects every year that focus on their specific areas 

of expertise.  Some larger pieces of work also cut across programmes, drawing on the knowledge and 

skills of a range of research teams.   

In addition to these core programmes, ODI hosts important networks, including the Humanitarian 

Practice Network (HPN) and the Active Learning Network for Accountability and Performance in 

Humanitarian Action (ALNAP).  

The ODI Fellowship Scheme has given postgraduate economists an opportunity to work in the public 

sectors of developing countries since 1963. As of 31 March 2015, there are 104 Fellows in post. 

Public Benefit 

In setting the objectives above and planning the activities of ODI, the Trustees have given careful 

consideration to the Charity Commission's general guidance on public benefit.  Examples of our 

activities undertaken can be found in the Strategic Report. 
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Structure, Governance and Management 
 
ODI is an independent think tank with more than 220 staff, including researchers, communicators and 
specialist support staff. 

Group constitution 

ODI was founded in 1960 and is a charitable company limited by guarantee.  The Charity has a wholly 

owned trading subsidiary, ODI Sales Limited, which was set up to allow the Charity to continue to 

operate exclusively in non-business activity, as defined by HMRC with respect to VAT.  The object of 

the company is to generate income for the objects of the Charity.  ODI Sales Limited has a Board of 

four Directors, two of whom are Trustees for the Charity, one of whom is independent, and one a staff 

member.  Both the Charity and the trading subsidiary have a Memorandum and Articles of Association 

as their governing documents. 

The Board of Trustees 

The Institute is governed by a Board of up to 12 Trustees, chaired by James Cameron.  

The terms of reference for the Board are to maintain the values of the organisation and set the overall 

strategy and direction. It monitors the performance of the Institute and its management, and appoints 

the Director. 

Trustee recruitment and training 

Trustees can serve for up to three terms of three years on the Board.  ODI aims to maintain a balance 

amongst the Trustees to include research, academic, business and political expertise and knowledge, 

as well as a gender balance. Trustees are both Charity Trustees and Directors under company law.  In 

order to maintain an effective Board with the appropriate skills and experience, the trustees 

undertake a regular skills evaluation. 

The Board is self-appointing.  When elected, Trustees are provided with a Trustee Pack with 

information on the constitution, annual cycle, various relevant terms of reference, job descriptions of 

senior staff, business and strategic plans, accounts, relevant internal policies and references to 

relevant laws, regulations and sources of information. They are also given a detailed induction.   

Members’ liability 

The Members of the charitable company comprise the Trustees. In the event of the Charity being 

wound up, the current Trustees, and those who had left the Board in the previous year, are required 

to contribute an amount not exceeding £1 (as ODI is a company limited by guarantee). The Institute’s 

insurance policies indemnify Trustees up to £1 million. 
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Statement of Trustees’ responsibilities 

The Trustees are responsible for preparing the Trustees’ report and financial statements in accordance 

with applicable law and United Kingdom Accounting Standards.  Company law requires the Trustees 

to prepare financial statements for each financial year that give a true and fair view of the affairs of 

the group; the incoming resources and their application, including the income and expenditure of the 

group. In preparing these financial statements, the Trustees have: 

 selected suitable accounting policies and then applied them consistently; 

 observed the methods and principles in the Statement of Recommended Practice (Accounting 

and Reporting by Charities); 

 made judgements and estimates that are reasonable and prudent; and 

 noted that applicable UK Accounting Standards have been followed and any material 

departures disclosed and explained in the financial statements, and  prepared the financial 

statements on the going concern basis. 

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable 

accuracy at any time the financial position of the Charity and enable them to ensure that the financial 

statements comply with the Companies Act 2006. They are also responsible for safeguarding the 

assets of the Charity and the Group and for taking reasonable steps for the prevention and detection 

of fraud and other irregularities. 

Each of the Trustees confirms that, so far as they are aware, there is no relevant audit information of 

which the Charity’s auditor is unaware, and that they have taken all the steps that they ought to have 

taken as a Trustee in order to make themselves aware of any relevant audit information and to 

establish that the Charity’s auditor is aware of that information.  This confirmation should be 

interpreted in accordance with the provisions of s418 of the Companies Act 2006. 

The Trustees are also responsible for the maintenance and integrity of the Charity and financial 

information included on the ODI website. Legislation in the United Kingdom governing the preparation 

and dissemination of financial statements may differ from legislation in other jurisdictions. 

Organisational Structure and Reporting 

The Board meets formally four times a year and is responsible for strategy, reviewing progress against 

business and strategic plans, results versus the budget, the final income and expenditure for the year, 

new or amended policy, risk management and other applicable current projects. Its role is to direct 

and guide management.  They also meet informally at least once each year. 

The Board also has the following sub-committees: 

 Finance Audit and Risk Committee, which meets four times a year in advance of each Board 

meeting; 
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 The Reward and Remuneration Committee, which meets at least once a year; and 

 The Nominations Committee, which meets once or twice a year depending on requirements. 

When necessary, the Trustees ask management to seek professional advice from appropriate advisors.  

A certain level of authority is delegated to the Executive Director via the organisation’s Statement of 

Delegated Authority. 

Management is responsible for the day to day running of the Institute, the implementation of policy 

and ensuring that goals and objectives are attained.  The Executive Director, Kevin Watkins, is 

supported by a Senior Management Team (SMT) of nine others.  The role of the SMT is to provide 

strategic leadership of the Institute. This involves: 

 developing the strategic vision and the annual business plans with the Board and in line with 

the Institute’s mission, and ensuring that progress is monitored; 

 maximising the strengths and capacity of the organisation and overseeing the delivery of value 

for money; 

 managing reputation, risk and change – again with the Board; and 

 taking strategic decisions on research programmes, fundraising, public affairs, finance, human 

resources, IT and premises.  

The Heads of Programmes and Departments are an important component of the Institute’s 

management framework. Heads of Programmes are at the forefront of ODI’s mission and business 

and are responsible for much of the Institute’s direct fundraising, research and advisory support and 

line management of research staff.
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Achievements and Performance in 2014/15 

ODI is now one year into its forward-looking strategy (Rising to the Global Challenge – Going to the 

Next Level of Impact, 2014-2017). The strategy sets out the high-level goals for ODI over the period, 

the major directions of organisational change, and the significant action areas that would need to be 

dealt with. 

Developments over the past year have amplified some of the stress points identified in our strategy. 

The Ebola crisis in West Africa has served to underscore the fragility and reversibility of development 

gains. Conflict and insecurity represent a growing threat. The rise of ISIS and the activities of Boko 

Haram have created new challenges, for development, gender equity, and security both domestically 

and transnationally. One example of ODI responding to these emerging challenges is in our work 

investigating the impact of ‘anti-terror’ legislation on financing for humanitarian delivery. Looking to 

the future, we must consider the development of a wider public-goods research stream that addresses 

the wider global challenges associated with emerging conflicts, including cross-border crime, human 

trafficking, and force migration. 

Other developments will have ongoing implications for our work. The outcome of the 2015 summits 

on the SDGs, development financing and climate change and the (early 2016) humanitarian summit 

will have a major bearing on our priorities. These are all high stakes events for international 

development. Working collectively across ODI we shall seek to inform and influence the summits, 

using our research, convening and communications capabilities. 

Strategic priority 01: Leave no-one behind 

It’s clear that the ambitious Sustainable Development Goal of ending poverty cannot be achieved 

unless inequality is tackled. Despite rapid progress over the past two decades, the challenge in the 

coming years will be to deliver basic services to those who are the hardest to reach and enable their 

escape from poverty.  

In 2014/15, ODI has been investigating how poverty eradication can be achieved by harnessing the 

data revolution. At present, a chronic lack of timely and reliable data makes it hard to gauge the 

impact of policies in key development areas, such as poverty reduction and maternal mortality. With 

our partners, we convened the first workshop for data experts on this issue in July 2014, ‘Towards 

a Strategy for the Data Revolution’. In addition, the Director of ODI’s Poverty and Inequality 

programme, Claire Melamed, was seconded to the UN to lead the preparation of the November 

2014 report to the Secretary-General: A World That Counts: Mobilising the Data Revolution for 

Sustainable Development. The positive reaction to this report means that ODI will continue to 

develop its research in this important area.  

ODI has also been contributing to a sharper international focus on women and girls. At the UK 

Government’s ‘Global Summit to End Sexual Violence in Conflict’ in June, we presented our paper 

The fallout of rape as a weapon of war. This was accompanied by extensive media work, with 

coverage on the BBC, The Times and in African media. At the ‘Girl Summit’ in July, sponsored by the 

UK Government and UNICEF, we shared our paper Unhappily ever after on the fight against early 
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marriage, spelling out why such marriages persist despite international treaties and national 

legislation. Our Ugandan partners brought this issue home to those attending the Summit, when 

they spoke about the distressingly high levels of child marriage in their country. As a result of our 

research, ODI’s research partner at Makerere University has been asked to  

take the lead on the development of Uganda’s National Child Marriage Strategy. 

With funding from the European Union (EU) and the Australian Department of Foreign Affairs and 

Trade, we are analysing ways to strengthen social protection programmes for informal workers  to 

support poverty reduction and social inclusion. Our findings suggest that these programmes can 

support inclusion, but only if they are specifically designed to do so. As a result of this work, UNICEF 

Nepal is advocating for an increase in Nepal’s Child Grant and has asked ODI to assess the impact of 

the grant on Dalit children.  

We have zoomed in on the finance that is so crucial for the achievement of future development 

goals. In March 2015, our ‘Financing the future’ event in Accra, Ghana, brought together around 

200 key stakeholders to debate the future role of international public finance in funding the SDGs – 

a prelude to the July 2015 ‘Financing for Development’ summit in Addis Ababa. Our proposals on a 

basic social compact to guarantee social and public services for all is proving  influential in the run-

up to Addis among governments, NGOs and wider society. 

Strategic priority 02: Building sustainable futures 

ODI has been at the forefront of debates on fossil fuel production subsidies, the concept of ‘zero 

emissions, zero poverty’ and disaster-risk reduction, as well as climate finance, over the past year.  

Our report The fossil fuel bailout, produced in partnership with Oil Change International, revealed that 

the G20 countries still spend US$88 billion every year on oil, gas and coal exploration subsidies – more 

than double the amount invested by the oil and gas companies themselves – undermining global 

efforts to reduce emissions. The report was launched just ahead of the G20 meeting in Brisbane in 

November 2014, securing a front-page article in The Guardian, recognition on the United Nations 

Framework Convention on Climate Change (UNFCCC) website, and an endorsement from leading 

economists, including Professor Jeffrey Sachs.  

In March 2015, ODI was prominent at the World Conference on Disaster Risk Reduction in Sendai, 

Japan, which aimed to create a new framework to address natural disasters. Although the outcome 

was not as strong as hoped, ODI researchers influenced the final document on governance, conflict, 

targets, science and monitoring. After a marathon negotiating session, governments set targets to 

reduce deaths and economic losses caused by disasters. We are now exploring how this new 

framework can be made operational to build the resilience of communities against disasters.    

The devastation caused by the 2015 Nepal earthquake highlights the importance of local solutions 

to strengthen community resilience. Since becoming a member of ‘Earthquakes without Frontiers’ 

in 2012, ODI has been supporting communities in China, Kazakhstan and Nepal to better protect 

themselves against earthquakes. This unique five-year partnership, funded by UK Research Councils, 

includes earth scientists specialising in earthquake hazard, social scientists focusing on community 

resilience, and research-to-policy experts. In 2014, we brought together scientists and key players 
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in China’s earthquake policy and community-based work, including government agencies, local 

NGOs and academia, for a series of meetings and workshops in Beijing and Xi’an, to help translate 

policy into practice.    

In March 2015, ODI and the World Resources Institute convened the ‘Making progress on climate 

finance’ workshop, looking at ways to mobilise climate finance and secure a strong agreement at 

the Paris Climate Summit in December. The workshop, attended by UNFCCC negotiators and 

representatives from governments, leading think tanks, research institutions and NGOs, created an 

online community and pledged to maintain the pressure for a solid climate agreement.  

ODI is increasingly involved in the debate on climate-smart agriculture, testing the concept of ‘triple 

wins’ of adaptation, mitigation and development by looking at the experience of programmes in this 

area. This will become an increasing focus as greater efforts are made to mainstream climate change 

and allocate climate finance for specific sectors, including agriculture. 

Strategic priority 03: Saving lives, reducing vulnerability 

From conflict in Syria to the impact of Typhoon Haiyan in the Philippines, the past year has 

demonstrated, once again, the human toll of emergencies and the fault-lines in today’s humanitarian 

system. It is clear that the international community must move fast to build better responses to 

humanitarian crises. 

ODI has reinforced the case for more effective humanitarian operations in 2014–2015, flagging up the 

importance of regional approaches to the crises that so often cross national borders – as seen so 

vividly and recently in the Middle East. We have highlighted a stronger role for the private sector and 

have reviewed the impact of counterterrorism and money laundering legislation on humanitarian 

action.   

Our conference on ‘Regional humanitarianism in action’, in Dubai in February 2015, was the first to 

bring together major regional organisations to discuss how they can do more to respond to crises 

worldwide. This meeting has led to the development of an inter-regional humanitarian network. It’s 

hoped that this will, in turn, influence regional organisations that are increasingly on the front-line of 

the response to humanitarian disasters, including the African Union, the Association of Southeast 

Asian Nations, the EU and the Organisation of Islamic Cooperation. 

ODI has been closing the gap between businesses eager to work on humanitarian issues and NGOs 

eager to work with the private sector, given the sector’s ability to provide aid, supply goods and donate 

funds. Our July 2014 report, Humanitarian crises, emergency preparedness and response: the role of 

business and the private sector, set out the sector’s current involvement in humanitarian action and a 

new business case for their more effective involvement in the future. This work has fuelled the 

creation of new groups and initiatives focused on the private sector within such organisations as the 

World Economic Forum and the UN Office for the Coordination of Humanitarian Affairs. 
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We have also been investigating the tensions between UK legislation on terrorism and money 

laundering and humanitarian action – particularly in areas controlled by proscribed groups. Our 

March 2015 report, UK humanitarian aid in the age of counterterrorism: perceptions and reality, has 

revealed the impact on UK charities, including the criminalisation of essential humanitarian 

operations and the blocking of donations by banks amid fears that the money will fund terrorism. 

The research urges government action to give banks clear guidance and create a permanent 

committee to assess the problem and find solutions. Our work is already influencing how charities 

operate and is spurring more open debate on this difficult issue. Next steps include meeting with 

banks on how to ensure that charitable donations reach those who need them. 

Strategic priority 04: Effective institutions, engaged citizens 

ODI has continued to pioneer new thinking and action on how institutions actually work. This matters, 

given their importance for development, as it is through institutions that citizens hold their 

governments to account, claim their rights and access basic services. 

We focus on how institutions can do better for the poorest people – an ambition that will often require 

them to work very differently. Highlights have included our co-convening of the ‘Doing Development 

Differently’ (DDD) network and our flagship report, Adapting development: improving services to the 

poor.  

Our DDD workshop with researchers from Harvard University in October 2014 showcased examples of 

development initiatives that have succeeded by working in ways that differ from most development 

practice. This led to the DDD manifesto, setting out principles for ‘working differently’, and endorsed by 

hundreds of signatories from 60 countries. Adapting Development, published in February 2015 and 

downloaded over 3,000 times in its first month, analyses what working differently means for the delivery 

of better services to the poor. It argues that business-as-usual methods will take decades – if not longer 

– to bring basic services of adequate quality to the world’s most disadvantaged people. The report was 

accompanied by a short film showing how local activists in the Philippines made it possible – against the 

odds – for ordinary people to own the land they had lived on for generations. The project continues to 

generate a stream of interest from leading commentators, the media and international agencies. 

ODI continues to lead research and policy engagement on African politics. The Developmental 

Regimes in Africa project’s synthesis report, published in February 2015, found that many African 

countries have experienced sustained economic growth, but few have embarked on the structural 

change that has transformed living standards in parts of Asia. The findings of over six years of research, 

presented at international events in Addis Ababa and Kigali, highlighted that differences in outcomes 

across countries do not necessarily relate to compliance with standard criteria of good governance – 

contradicting an assumption widely promoted by development agencies. The differences among 

regimes cut across conventional distinctions between democratic and non-democratic, or more and 

less ‘patrimonial’ types.  

We are also prominent on the European stage. In September 2014, we produced Our Collective Interest 

in partnership with the German Development Institute, European Centre for Development Policy 

Management, and Fundación para las Relaciones Internacionales y el Diálogo Exterior. The report argues 
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for a new and broader European development agenda with strong links to internal EU policy, and more 

collective action and problem-solving. These messages were taken up by the President of the European 

Commission, Members of the European Parliament, the Ministry of the High Representative for Foreign 

Affairs and Security Policy and the Development Commissioner.  

In June 2014, we published the RAPID Outcome Mapping Approach (ROMA) guide to maximising policy 

engagement and influence. The result of over 10 years of research and advice on achieving sustainable 

policy change, the guide has attracted interest from global development organisations and has already 

been translated into Arabic, French and Indonesian. Responses to the ROMA guide have included ‘This 

is quite a milestone!’ from the Netherlands Organisation for Scientific Research and ‘Marvellous! A 

triumph! Fabulous! Unputdownable’, from Natural England.  In 2015, we are working with the UN’s Food 

and Agriculture Organization, the International Fund for Agricultural Development and the International 

Labour Organization, to embed the ROMA principles in their programmes. 

Strategic priority 05: Transformative growth 

Economic growth is a powerful driver of poverty reduction and development: without growth, countries 

cannot build shared prosperity. Growth alone, however, is not enough. What is needed is transformative 

growth that raises productivity, generates jobs, develops skills and builds inclusive societies. 

Over the past year, ODI has developed a research programme on Structural Economic Transformation 

to guide UK Department for International Development (DFID) country offices, governments, donors and 

the private sector on economic transformation in developing countries. In particular, we support the 

Government of Nepal and DFID in Nigeria and Kenya in their thinking on economic transformation.  

In February 2015, as part of our work to increase the impact of the DFID-Economic and Social Research 

Council Growth Research Programme, we co-hosted a high-level workshop in Dar es Salaam with the 

local think tank Research on Poverty Alleviation (REPOA). The event brought local and international 

players together to discuss economic transformation in Tanzania, with Professor Benno Ndulu, Governor 

of the Central Bank of Tanzania, giving the keynote speech. The event received good local and regional 

media coverage in English and Swahili, and was even picked up in the Chinese press.  

There is growing interest in issues around youth employment and we have expanded our work on this 

area over the past year, particularly in Africa, which has the world’s youngest population. We are also 

participating in the research component of a six-year learning partnership with the MasterCard 

Foundation on its Economic Opportunities for Youth programme. This work focuses particularly on youth 

opportunities in agriculture and construction and will be carried out in Ghana and Uganda. Our work on 

social enterprise has also widened this year, with research on the policy environment and enterprise 

landscape in Bangladesh, Ghana, India and the Philippines. 

ODI has been analysing how to achieve synergies between social protection and economic development. 

Our findings suggest that it is vital to get the design of social protection programmes right at the most 

basic level, rather than adding multiple elements later on, and to support secure jobs. These findings 

were presented at the international ‘Graduation and Social Protection Conference’ in Kigali, Rwanda, 

organised by the Institute of Development Studies and the Government of Rwanda in May 2014, 

attended by donor agencies and social protection staff from many countries.  
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We have provided swift and topical analysis for policy-makers. Our report The development implications 

of the fracking revolution, for example, revealed that China could reduce its gas imports by up to 40%, 

with knock-on and negative effects for the world’s poorest exporters. Our research on sovereign bonds 

drew a strong response. The briefing paper Sub-Saharan Africa international sovereign bonds highlighted 

the risks of the irresponsible use of sovereign bonds, which could lead to boom-and-bust cycles that can 

devastate economies. Our two-part study, looking first at the risks and second at the role of sovereign 

bond issuers and investors, was published in January 2015, just before another round of sovereign bonds 

was issued by key African countries. The work attracted major media attention, featuring in the Financial 

Times and BBC’s Focus on Africa, among others, and led to follow-up with key African central banks and 

finance ministries. As a result, ODI was invited to present its findings to the African Center for Economic 

Transformation in Ghana.  

Plans for future periods 

Looking to the future, we must also consider the development of a wider public-goods research stream 

that addresses the broad global challenges associated with emerging conflicts, including cross-border 

crime, human trafficking, and forced migration.  Urbanisation and migration more widely are also 

likely to come to the fore as potential new streams of cross-programmatic research. 

The realities of global interdependence in a multi-polar world economy dictate that many of the most 

pressing development challenges in areas such as financing, trade, climate change and migration can 

only be addressed on a multilateral basis. Beneath the global level, progress in development hinges 

on government action, private investment, and the interaction between states and citizens. The 

political economy of change starts at the local and the national levels, but without a recognised 

presence in developing countries, ODI will struggle to have an impact. As such, we plan to expand our 

partnership network, establish an international advisory panel to expand our reach, and seek to play 

a role in ensuring that UK and EU approaches to development are informed by engagement with 

southern actors. 

The outcome of the 2015 summits on the SDGs, development financing and climate change and the 

(early 2016) humanitarian summit will all have a major bearing on our priorities and international 

development as a whole, and there is an enormous opportunity to work collectively across ODI to 

inform and influence the summits using our research, convening and communications capabilities. 

Financial and Operational Performance 

2014/15 has been another year of rising income for ODI as the institute has continued to attract new 

and major partners. We have also re-organised our management structure to better respond to 

today’s development challenges. With the right resources in place and a strong new structure, we are 

in good shape for the coming years.  

Growing and diversifying our income 

As a result of determined efforts to expand and diversify our donor base, ODI’s turnover has risen for 

the fourth year in a row: from £18.5 million in 2011/12 to £34.7 million in 2014/15.  We continued to 
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work with long-standing, valued partners such as DFID. For example, we have begun two new major 

UK-government funded programmes – one on Building Resilience and Adapting to Climate Change and 

Disasters and the other on structural economic transformation. We have built new funding 

relationships with the Rockefeller Institute and the World Resources Institute over the past year, while 

reinforcing our existing links with, for example, the Bill & Melinda Gates Foundation and Australia’s 

Department of Foreign Affairs and Trade.   We have also received significant funding from the 

MasterCard Foundation and the Africa Progress Panel and new funding from BNP Paribas and 

Prudential.  We are grateful to all our funders, who enable us to deliver the valuable work detailed on 

the earlier pages of this review.    

A new structure for a new era 

In line with the overall strategy introduced last year, our reinforced management structure aims to 

strengthen our institutional leadership and quality. Research clusters have been created, drawing our 

research programmes together under a simplified management system, with five Directors of 

Research Groups now sitting on an expanded SMT. The aim is to guarantee that ODI delivers as one, 

making the best possible use of our range of expertise to inform and influence a development agenda 

that is increasingly complex and interconnected. Looking ahead, we will find ways to ensure our 

everyday business practices are as good as they can be, so that we achieve the maximum value for 

the partners who fund us and ensure every pound goes towards eradicating poverty. 

Reserves policy 

The Trustees reviewed the target for unrestricted general reserves during 2014/15 to determine the 

level that would be appropriate for the organisation.  The purpose of holding such reserves is to enable 

ODI better to manage and respond to risk. An independent consultant was engaged to undertake a 

review based on risk and the potential impact of a major incident.   

The creation and maintenance of such reserves fulfil an important element of Trustees’ responsibilities 

towards the Charity’s stakeholders and, therefore, balance the needs of current and future 

beneficiaries.  As a result of this review, the trustees agreed that ODI should aim for a target level for 

free unrestricted reserves of £4m to be achieved within four years.  This target excludes any 

designated funds.   

ODI has a designated fund that represents the net book value of the tangible fixed assets held by the 

Charity.  These assets are of fundamental importance to the Charity in carrying out its objectives, and 

cannot be realised with ease in order to meet ongoing expenditure. 

As at  31 March 2015 ODI held unrestricted reserves of £4.9m, of which £1.2m is held within the  

designated tangible fixed asset fund, leaving £3.7m free reserves. The organisation is now one year 

into a five year plan to generate sufficient unrestricted funds to meet the target. 
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Investment policy 

The Institute’s investments are managed by Veritas Investment Limited.  The funds are held in a variety 

of market investments and are being managed in accordance with the risk, liquidity and ethical 

requirements of ODI.  As at the 31 March 2015 the investment portfolio was valued at £1.8m, 

representing an unrealised gain of £64k.  Investment performance is regularly reviewed by the 

trustees and monitored against a benchmark annual return of CPI + 3%.  Further details of the 

investments can be found in note 12 to the financial statements.   

Principal Risks and Uncertainties 

The Trustees undertake a full risk assessment on an annual basis and monitor progress quarterly.  This 

process is supported by the Finance, Audit and Risk Committee of the Board, who assess risk in detail 

at each of their quarterly meetings. The aim is to identify the major risks to the Institute and to ensure 

that measures are taken to mitigate the impact of these risks as far as is practical. The internal risk-

management processes are integrated into the annual business planning and reporting cycle, which 

has enabled improved decision-making by the Board. The key risks identified by the Board during 

2014/15 were: 

 Strategic – there is a risk that continuing changes in the external funding environment will make 

it more difficult for ODI to deliver its mission.  We continue to mitigate this risk by working to 

diversify our income wherever possible and seek out new audiences and partnerships.  We have 

also implemented a programme reinvestment scheme to allow research teams to invest in 

innovative new lines of research that might not otherwise be funded.   

 Capacity – while failure to attract and retain quality human resources is always a potential risk 

for ODI, the Board currently assess the likelihood of this risk occurring as low.  We are working 

with the HR team to put in place procedures and structures that will allow us to diversify our 

staffing base and draw in more in-country expertise.   

 Operational delivery – risks around operational delivery include threats to traveller safety and 

the possible financial and reputational impacts of the failure of a major high profile contract.  

Travel security remains fundamental to our operations and our systems for ensuring the safety 

of those who travel are robust; incorporating traveller tracking, alert services, training prior to 

high risk travel and full security inductions.   Contract management and quarterly financial 

review processes have also been developed considerably to allow the early identification of 

potential issues.   

 Funding environment – Increasingly challenging commercial procurement practices and 

contractual terms are placing pressure on ODI’s ability to recover the costs of and invest in its 

core infrastructure.   ODI is working to mitigate this by increasing efficiency and generating new 

business propositions.    
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 Resilience – following the implementation of a new finance system last year, financial resilience 

and liquidity have been monitored and progress on mitigation efforts has been good.  ODI has 

also instituted a new reserves policy, and an overdraft facility.  The Trustees have assessed the 

likelihood of this risk presenting a problem as low. 

 

Trustees Report and Strategic Report signed on behalf the Board:  

  

James Cameron, Chair 

Approved by the Board on 27 July 2015
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INDEPENDENT AUDITORS' REPORT  
TO THE MEMBERS OF OVERSEAS DEVELOPMENT INSTITUTE  
 
We have audited the financial statements of Overseas Development Institute for the year ended 31 
March 2015 which comprise the Group Statement of Financial Activities, the Group and Parent 
Charitable Company Balance Sheets, the Group Cash Flow Statement and the related notes. The 
financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state 
to the charitable company’s members those matters we are required to state to them in an auditor’s 
report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and the charitable company’s members 
as a body, for our audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of Trustees and auditors 
 
As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view. 
 
We have been appointed auditor under the Companies Act 2006.  Our responsibility is to audit and 
express an opinion on the financial statements in accordance with applicable law and International 
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing 
Practices Board’s Ethical Standards for Auditors. 
 
Scope of the audit of the financial statements 
 
A description of the scope of an audit of financial statements is provided on the Financial Reporting 
Council's website at www.frc.org.uk/auditscopeukprivate. 
 
Opinion on financial statements  
In our opinion the financial statements: 

 give a true and fair view of the state of the group’s and the parent charitable company’s affairs 
as at 31 March 2015 and of the group’s and the parent charitable company’s incoming resources 
and application of resources, including the group’s and the parent income and expenditure, for 
the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

 have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the Trustees’ Annual Report incorporating the Strategic Report 
for the financial year for which the financial statements are prepared is consistent with the financial 
statements. 
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires 
us to report to you if, in our opinion: 

 

http://www.frc.org.uk/auditscopeukprivate




Overseas Development Institute

Consolidated Statement of Financial Activities (including income and expenditure account)

for the year ended 31 March 2015
Unrestricted Restricted Total funds Total funds

funds funds 2015 2014
Notes £'000 £'000 £'000 £'000

Income and expenditure
Incoming resources

Incoming resources from 

charitable activities:

Research and Fellowship 

scheme

2 505                31,633         32,138           26,503           

Incoming resources from generated funds:

Investment income 33                  -               33                   11                   

Income from trading subsidiary 3 2,613             -               2,613             2,026             

Other income 4                    -               4                     1                     

 Total incoming resources 3,155             31,633         34,788           28,541           

Resources expended
Charitable activities

Research and Fellowship 

scheme

4 525                26,666         27,191           25,240           

Cost of generating funds

Resources expended by trading 

subsidiary 7 1,693             -               1,693             1,415             

Governance costs 5 38                  -               38                   37                   

Total resources expended 2,256             26,666         28,922           26,692           

Net incoming resources before 

transfers and net investment 

gains
899                4,967           5,866             1,849             

Transfers between funds 16 -                 -               -                  -                  
                                 

Net (expenditure) income 899                4,967           5,866             1,849             

Net realised and unrealised 

gains (losses) on revaluation and 

disposal of investments

12 64                  -               64                   (57)                  

Net movement in funds 9 963                4,967           5,930             1,792             

Balances brought forward 
at 1 April 2014 3,904             2,180           6,084             4,292             

Balances carried forward 

at 31 March 2015 4,867             7,147           12,014           6,084             

All of the results in the consolidated statement of financial activities are derived from continuing

activities. There were no other recognised gains or losses other than those stated above. The notes on

pages 23 to 36 form part of these financial statements.
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Overseas Development Institute

Consolidated cash flow statement

for the year ended 31 March 2015

Notes 2015 2014

£'000 £'000

Cash inflow from operating activities A 3,248           66                   

Returns on investments and servicing of finance

Interest received 33                 11                   

Capital expenditure and financial investment

Payments to acquire tangible fixed assets (71)               (179)               

Proceeds from sale of investments -               1,764             

Purchase of investments (1,782)          -                 

Management of liquid resources

Short-term deposits 357               (987)               

Increase / (decrease) in cash B 1,785           675                

Notes to consolidated cash flow statement

A.

2015                        
£'000

2014                 
£'000

5,866           1,849             

Depreciation 276               265                

Interest receivable (33)               (11)                 

Increase in debtors (742)             (1,488)            

Decrease in creditors (2,119)          (549)               

Net cash inflow from operating activities 3,248           66                   

At At

1 Apr Cash 31 Mar

2014 flows 2015

B. Analysis of changes in net funds £'000 £'000 £'000

Short-term deposits 2,202    (357)             1,845             

Cash at bank and in hand 2,162    1,785           3,947             

4,364    1,428           5,792             

Adjustment of net incoming resources before transfers and

net investment gains to net cash inflow from operating

activities

Net incoming resources before transfers and net investment 

gains
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Overseas Development Institute

Notes to the financial statements

For the year ended 31 March 2015

1 Principal accounting policies 

Basis of accounting 

Basis of consolidation 

Incoming resources 

Resources expended and the basis of apportioning costs 

Resources expended comprise the following: 

a)

b)

- Research and dissemination of information 

- Fellowship activities and services. 

c)

d)

Tangible fixed assets 

Leasehold improvements - over the remaining years of the lease 

Furniture, fixtures and fittings - 20% on cost 

Equipment - 33.33% on cost

Computer software - 33.33% on cost

The cost of generating funds comprises the expenditure on commercial trading operations. 

Incoming resources receivable under contract for services are recognised to the extent that the

relevant work has been performed. Income received in advance of work performed is deferred.

The financial statements have been prepared under the historical cost convention, as modified

by the inclusion of investments at market value, and in accordance with the requirements of the

Companies Act 2006. Applicable United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice) and the Statement of Recommended Practice,

Accounting and Reporting by Charities (SORP 2005) have been followed in these financial

statements. 

Incoming resources are recognised when the Charity becomes entitled to the income and the

amount can be measured with reasonable certainty. 

Grant income is recognised in full when the Charity becomes entitled to the income unless it is a

performance-related-grant relating to a future period.

Investment and other income is recognised when receivable.

These financial statements consolidate the results of the Charity and its wholly owned

subsidiary, ODI Sales Limited, on a line by line basis. A separate statement of financial activities

is not prepared by the Charity itself following the exemption afforded by section 408 of the

Companies Act 2006 and the note in paragraph 397 of SORP 2005. In the year under review, the

charity made a surplus of £5,930,952 (2014: £1,798,840).

The costs of charitable activities comprise expenditure on the Charity’s primary charitable

purposes, namely: 

Governance costs include those incurred in the governance of the Charity and its assets and

are primarily associated with constitutional and statutory requirements. 

The majority of costs are directly attributable to specific activities. Certain shared support

costs are apportioned to charitable activities on the basis of the number of staff members

employed by each activity. 

Support costs include the central office functions such as general management ,finance,

information technology, human resources and establishment & facilities.

Depreciation is provided at the following annual rates, on a straight-line basis, in order to write

off all other assets over their estimated useful lives: 

All assets with a cost of more than £3,000 and with an expected useful life exceeding one year

are capitalised. 
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Overseas Development Institute

Notes to the financial statements

For the year ended 31 March 2015

1 Principal accounting policies (continued)

Fixed asset investments 

Fund accounting 

Foreign currencies 

Leased assets 

Pension costs 

Liquid resources 

Fixed asset listed investments are included in the financial statements at their market value as

at the end of the financial period. Realised and unrealised gains (or losses) are credited (or

debited) to the statement of financial activities in the year in which they arise. 

Unrestricted funds are incoming resources received or generated for expenditure on the general

objectives of the charity.

Restricted Funds are used in line with the specific purposes laid down by the donor. Expenditure

supporting those purposes is charged to the fund, together with a fair allocation of overheads

and support costs.

The investment in the subsidiary undertaking, ODI Sales Limited, is stated at cost. 

Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange

ruling at the balance sheet date. Transactions in foreign currencies are translated into sterling at

the rate of exchange ruling at the date of the transaction. Exchange differences are taken into

account in arriving at the net movement in funds. 

Rentals applicable to operating leases where substantially all of the benefits and risks of

ownership remain with the lessor are charged to the statement of financial activities on a

straight-line basis over the lease term. 

Contributions in respect of defined benefit pension schemes are recognised in the statement of

financial activities so as to spread the cost of pensions over employees’ working lives. 

Liquid resources comprise term deposits with banks registered in the United Kingdom. 

Designated funds are unrestricted funds, which have been designated for specific purposes by

the Trustees. The tangible fixed assets fund represents the net book value of the Charity’s

tangible fixed assets. 

The Institute participates in the Universities Superannuation Scheme ("USS"), a defined benefit

scheme which is contracted out of the State Second Pension ("S2P"). The assets of the scheme

are held in a separate trustee-administered fund. Because of the mutual nature of the scheme,

the scheme's assets are not hypothecated to individual institutions and a scheme wide

contribution rate is set. The Institute is therefore exposed to actuarial risks associated with

other instutions' employees and is unable to identify its share of the underlying assets and

liabiities of the scheme on a consistent basis and therefore, as required by FRS17 "Retirement

Benefits", accounts for the scheme as if it were a defined contribution scheme. As a result, the

amount charged to the income and expenditure account represents the contributions payable

to the scheme in respect of the accounting period.
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Overseas Development Institute
Notes to the financial statements
For the year ended 31 March 2015

11 Tangible fixed assets
Leasehold Furniture

Group and Charity improvements Computers and Fittings Total
£'000 £'000 £'000 £'000

         
Cost
At 1 April 2014 1,086           620               593               2,299              
Additions -                38                 33                 71                    
Disposals -                -                -                -                   

At 31 March 2015 1,086           658               626               2,370              

Depreciation
At 1 April 2014 180               503               225               908                  
Charge for year 125               78                 73                 276                  
Disposals -                -                -                -                   

At 31 March 2015 305               581               298               1,184              

Net book values
At 31 March 2014 906               117               368               1,391              

At 31 March 2015 781               77                 328               1,186              

12 Investments
Total

Group £'000

Listed investments
Market value at 1 April 2014 -                   

Cost of new investments 1,782              

Unrealised gain on investments 64                    

Market value at 31 March 2015 1,846              

Historical cost of listed investments at 31 March 2015 1,782              

Shares in
subsidiary Listed
company investments Total

Charity £'000 £'000 £'000

Market value at 1 April 2014 -                -                -                   

Cost of new investments -                1,782           1,782              

Unrealised gain on investments -                64                 64                    

Market value at 31 March 2015 -                1,846           1,846              

Historical cost of investments at 31 March 2015 -                1,782           1,782              
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Overseas Development Institute
Notes to the financial statements
For the year ended 31 March 2015

12 Investments (continued)

13 Debtors Charity Group Charity Group

2015 2015 2014 2014

£'000 £'000 £'000 £'000

Grants receivable and accrued income 7,286           8,294           6,390           7,755              

7                   7                   15                 15                    

387               387               175               176                  

Amount due from subsidiary 2,213           -               2,010           -                   

9,893           8,688           8,590           7,946              

14 Creditors Charity Group Charity Group

2015 2015 2014 2014

£'000 £'000 £'000 £'000

1,624           1,660           4,286           4,374              

2,783           2,853           1,086           1,237              

261               472               455               391                  

497               513               1,598           1,615              

5,165           5,498           7,425           7,617              

Expense creditors

Accruals and deferred income

Other debtors

Prepayments

During the year the organisation invested £1,781,901 with a new fund manager, who have

authority to buy and sell shares and bonds subject to the restrictions as noted in the investment

policy. The market value of the portfolio held by the investment manager on behalf of the

organisation was £1,846,031 and other than a cash balance of £644,466 which is awaiting

investment, there was no one holding greater than 5% of the value of the portfolio.

At 31 March 2015 the Charity owned 10 £1 shares, being the entire called up share capital, of ODI

Sales Limited, which is incorporated in the UK for the purposes of generating income for the

charitable purposes of the Charity. A summary of the financial results of the company is shown in

note 7. 

Grants received in advance

Social security and other taxes
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