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Note that the ‘nature of the good’ and ‘market failure’ are widely used terms, whereas task and demand characteristics are categories 

used here by the authors to cluster other factors that recur in the literature. 

Nature of good 

•Rivalry 

•Excludability 

Market failure 
characteristics 

•Monopoly tendency 

•Positive or negative 
externalities 

•Information 
assymetry 

•Merit 

Task-related 
characteristics 

•Measurability and 
visibility of outputs 

•Discretion of 
frontline staff 

•Transaction-
intensity 

•Variability 

•Professionalisation 

Demand 
characteristics 

•Frequency of use 

•Predictability of use 

•Territoriality 

•Political salience 
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